Barriers to AI adoption in the workplace revealed
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The integration of Artificial Intelligence (AI) in the workplace has emerged as a focal point for U.S. businesses, yet recent findings reveal potential obstacles impacting its adoption among employees. Research conducted by the Slack Workforce Index indicates a stark deceleration in AI uptake within the workforce, reporting that it increased by a mere 1 percent from August to October this year, a significant decline from the 8 percent growth observed during the same period last year.
These findings suggest that while there is a pronounced interest in AI from executives, with 99 percent indicating plans to invest in AI within the next year and 97 percent expressing urgency around its incorporation, the reality of successfully implementing AI remains a challenge. The Gong’s State of Revenue Growth 2025 report underscores the potential benefits of AI, noting that organisations employing AI are projected to achieve 29 percent higher sales growth compared to those that do not.
However, the current landscape reveals a gap in the effective deployment of AI strategies. The Slack Workforce Index highlights specific barriers hampering AI adoption, which include the lack of employer-provided training, employee uncertainty about the appropriate use of AI in professional settings, and the pressure faced by workers to become proficient in AI without adequate support from management. Moreover, many employees express discomfort with the prospect of admitting their use of AI to supervisors, fearing negative perceptions regarding their diligence and competence.
Notably, the research indicates that 48 percent of desk workers are hesitant to disclose their AI use for workplace tasks. This discomfort persists across a range of common work scenarios, revealing that many employees are unsure of the boundaries of permissible AI application. Furthermore, Slack’s findings indicate that a significant proportion of workers—61 percent—have dedicated fewer than five hours to learning how to effectively use AI, and nearly two-fifths of desk workers report that their employer has not established any AI usage guidelines.
To address these issues, the research suggests that enhancing guidance around AI use could positively influence its acceptance. Employees who received support in utilising AI showed a 13 percent increase in adoption rates since January, contrasted with a mere 2 percent increase among those without guidance. Additionally, creating an environment where workers feel comfortable discussing their AI usage with managers could lead to a significantly higher likelihood—67 percent—of employees engaging with AI tools.
In conclusion, as U.S. business leaders continue to prioritise investment in AI, the research indicates that strategically addressing training gaps and providing clear usage guidelines may be crucial steps in facilitating a higher rate of AI adoption within organisations. By fostering an environment of support and clarity, businesses can work towards unlocking the full potential of AI technologies in their operations.
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