Capita boosts cost-saving targets with AI integration
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Outsourcing firm Capita has announced a significant increase in its cost-saving targets as it plans to leverage artificial intelligence (AI) technologies to enhance operational efficiency. On Tuesday, the company communicated its intention to elevate its savings forecast from £160 million to as much as £250 million.
Capita, a major contractor serving the Government and local authorities with a global workforce of approximately 41,000 employees, is anticipating a substantial reduction in staff numbers through voluntary attrition. The firm has indicated that approximately 21% of its current workforce has been attributed to voluntary departures, which it suggests will aid in achieving its enhanced savings without necessitating large-scale redundancies.
A notable component of Capita's strategy involves the integration of AI, including generative AI, particularly within the context of its contact centres and services for local government clients. The firm reported that the implementation of these AI solutions has resulted in a reduction of average handling times by nearly 20%. In addition, Capita highlighted that early indications suggest that its adoption of AI technologies has enabled the company to secure new customer contracts.
Despite this positive development regarding AI, Capita also disclosed that it anticipates an approximate £20 million annual impact from an anticipated increase in employer national insurance rates next year. However, the company expects to mitigate these financial pressures through the savings generated by its new AI initiatives and the voluntary departures of staff.
In relation to its financial performance, Capita noted a decline in revenues, which were approximately 8% lower on a like-for-like basis for the 11 months leading up to the end of November compared to the previous year. This downturn in revenues has been attributed partially to contract losses disclosed in the prior year, alongside delays in initiating two new contracts. 
The implications of Capita's shift towards greater AI integration and its strategic approach to workforce management underscore a broader trend in which companies increasingly aim to modernise operations through automation, reflecting an evolving dynamic in business practices across various industries.
Source: Noah Wire Services
Bibliography
1. https://www.capita.co.uk/news/trading-and-operating-update-capita-plc - Corroborates Capita's announcement of increased cost-saving targets and the integration of AI technologies to enhance operational efficiency.
https://kalkinemedia.com/uk/stocks/financial/capita-reports-margin-growth-in-2024-and-sets-ambitious-cost-saving-targets-for-2025 - Supports the information about Capita's cost-saving targets, AI integration, and expected financial performance.
https://www.capita.co.uk/news/trading-and-operating-update-capita-plc - Provides details on the anticipated reduction in staff numbers through voluntary attrition and its impact on savings.
https://kalkinemedia.com/uk/stocks/financial/capita-reports-margin-growth-in-2024-and-sets-ambitious-cost-saving-targets-for-2025 - Corroborates the reduction in average handling times and the securing of new customer contracts due to AI implementation.
https://www.capita.co.uk/news/trading-and-operating-update-capita-plc - Discusses the anticipated impact from the increase in employer national insurance rates and the mitigation strategies.
https://kalkinemedia.com/uk/stocks/financial/capita-reports-margin-growth-in-2024-and-sets-ambitious-cost-saving-targets-for-2025 - Supports the decline in revenues and the reasons attributed to contract losses and delays in initiating new contracts.
https://www.capita.co.uk/news/trading-and-operating-update-capita-plc - Highlights the broader trend of companies modernising operations through automation and AI integration.
https://www.capita.co.uk/about-us/ - Provides context on Capita's role as a major contractor serving the Government and local authorities with a global workforce.
https://www.kalkine.co.uk/stocks/financial/capita-plc-lse-cpi - Offers additional financial context and performance metrics for Capita, supporting the revenue decline and cost-saving initiatives.
https://www.bbc.co.uk/news/business- - While not directly linked, this source can provide broader context on industry trends and the impact of AI on workforce management, though it is not specific to Capita's recent update.
https://www.independent.co.uk/business/capita-eyes-ps250m-savings-from-ai-and-staff-leavers-b2665565.html - Please view link - unable to able to access data
image1.jpg
A-1-POWERED ROBOT HAND

Capitta's shift effiiciency, cost-saving through technology




