The rise of Agentic AI and its impact on the workforce
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The emergence of Agentic AI is heralding a significant transformation within the realm of artificial intelligence, particularly as businesses navigate its implications for the workforce and industry dynamics. While 2024 ushered in a focus on generative AI, which was celebrated for its potential to enhance human productivity and creativity, 2025 sees a marked shift toward a technology that operates autonomously, posing potential challenges to traditional job roles.
Agentic AI represents a radical departure from earlier AI systems, which typically required human input to function. This new generation of AI operates independently, characterised by its ability to optimise goals and execute tasks with incredible efficiency. With capabilities such as analysing vast data sets, recognising patterns, making independent decisions, and automating workflows, these systems are not just tools; they are seen as game-changers that can eliminate the need for human interaction entirely in various contexts. 
For instance, in customer service, the era of scripted chatbots is rapidly evolving into a future where Agentic AI can discern customer intentions, anticipate needs, and resolve issues independently. "Imagine an AI agent proactively identifying a delayed delivery, notifying the customer, and offering compensation without any human intervention," highlights the publication HRKatha, showcasing the potential consequences for employment in such sectors. The efficiency that these systems bring may be highly attractive to businesses, but it raises concerns for employees, especially those in customer service roles who may face substantial displacement.
The ramifications of Agentic AI reach beyond customer-facing roles, as middle management—the traditional core of corporate decision-making—finds itself increasingly vulnerable. These AI systems are not only capable of managing workflows but can also allocate resources and suggest strategic improvements, which diminishes the need for human oversight. The implications for organisations are profound: as reliance on AI-generated insights grows, the demand for human judgement may decline significantly, potentially leading to flattened organisational structures that create new economic realities for workers.
HRKatha points to a critical paradox facing organisations; while companies may seek to enhance profitability through automation, they must also consider the broader economic implications of mass job losses. Jobs are foundational to economic stability and consumer demand—eliminating roles without careful consideration could undermine the very markets that businesses depend on. If automation can facilitate a workforce reduction of up to 40 per cent, as some experts suggest, this shift poses serious questions regarding corporate ethics and sustainability.
The question of job displacement extends to the potential erosion of the middle class, as increased automation could exacerbate inequality and social unrest. Organisations face the challenge of navigating this new landscape without compromising their workforce and the values that underpin society. The complexities of such transformation require a re-evaluation of how organisations approach workforce strategy, including reskilling initiatives and development programmes aimed at supporting displaced employees.
Furthermore, the ascent of Agentic AI underscores the importance of addressing broader socioeconomic challenges and redefining societal values in a technology-driven economy. This prompts an essential dialogue regarding the measurement of human contributions in a landscape where machines often outperform in terms of efficiency and productivity. 
As firms integrate Agentic AI into their operations, they are urged to consider how the benefits of AI-driven efficiency can be equitably distributed, avoiding the widening of existing disparities. The decisions made in the present will have far-reaching effects on the future of work and society. The era of Agentic AI is unmistakably upon us, and its ramifications will resonate within every sector, prompting all stakeholders to reflect on how best to adapt to these changes as they unfold.
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