Insurance industry transforms finance functions for modern challenges
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The insurance industry is undergoing significant transformation as many companies evaluate their finance functions' capacity to meet evolving business needs and modernisation goals. A report by KPMG highlights how insurance leaders are increasingly depending on their finance departments to provide deeper insights that would support comprehensive long-term planning and develop a robust performance management framework.
With regulations becoming more complex and reporting requirements, including those related to Environmental, Social, and Governance (ESG) factors, tightening, the importance of an agile finance function is more pronounced than ever. The need for real-time analytics has also become crucial, particularly as businesses navigate short-term disruptions while striving to unlock greater value.
Insurers are faced with a complex landscape that necessitates a more integrated approach combining technology, data, and personnel. However, many firms find that their current systems and processes may hinder progress. This reflects a broader trend within the industry, where outdated technologies and siloed data can limit an organisation's capacity to adapt to market changes and regulatory pressures.
The report underscores the imperative for insurance companies to address these issues to remain competitive. Embracing advancements in AI automation is among the strategies being explored. The industry is set to leverage emerging technologies that can enhance financial operations, improve data management, and ultimately foster a more connected enterprise. The integration of AI tools into finance functions is expected to facilitate improved efficiencies and support more strategic decision-making.
As the demand for swift, transparent, and insightful data continues to grow, insurers are recognising the need to redefine their finance functions. This transformation is poised to further impact business practices across the sector, marking a pivotal moment in the evolution of insurance operations.
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