David Game College launches Britain's first teacherless AI classroom
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In a notable development in the integration of artificial intelligence (AI) into education, David Game College in central London has launched Britain’s first teacherless AI classroom. This initiative is a part of a trial where students prepare for their General Certificate of Secondary Education (GCSE) exams, typically taken by 16-year-olds, using AI platforms instead of traditional teaching methods. The educational experiment, which began nearly six months ago, employs AI to deliver core curriculum subjects with the assistance of learning coaches.
Co-principal John Dalton indicated that the shift to AI-driven education marks a significant transformation, asserting that “Teaching and education will be transformed by AI. There is no doubt about that, and AI is not going to go away.” He emphasised the need for adaptability among educators and argued that AI can more accurately assess students' knowledge, thereby facilitating personalised teaching approaches.
The AI system being utilised at David Game College dynamically monitors student engagement and performance, which allows the institution to gather feedback regarding their learning habits. For the trial, there are currently seven students, each assigned one coach who guides them through their AI-based learning while also mentoring them in various soft skills, such as financial literacy and debating.
The British government, under the leadership of Prime Minister Keir Starmer, has expressed its commitment to harnessing the potential of AI, setting a goal for the UK to become an "AI superpower." Officials suggest that AI technologies could be invaluable in support of educators, particularly in administrative tasks such as lesson planning and assessment. The government has also developed its own AI lesson assistant, named "Aila," which aligns with the national curriculum.
Fifteen-year-old student Massa Aldalate shared her positive experience within this innovative learning environment, stating, “I was unsure at the beginning... And then after actually being with it for a long time now, you can see the evidence right in front of you.” She expressed that the efficiency of the AI learning platform surpassed that of a traditional classroom, stating, “But this is just much more efficient if you actually want your studies to be done.” Despite initial doubts about the adequacy of AI in teaching creative subjects like English, Aldalate noted her positive outcomes, highlighting that the system worked effectively for her.
However, this pioneering experiment in AI education has drawn some caution from experts. Rose Luckin, a professor at University College London (UCL) specialising in AI research within educational settings, described the AI classroom as an “outlier” with unpredictable implications for the future of schooling in the UK. She commented, “While I agree the technology will transform the role of teachers, it is impossible to say what that role might become.”
The National Education Union (NEU) has welcomed the government's commitment to training teachers in digital tools, but General Secretary Daniel Kebede stressed that such ambitions require substantial investment in technology and IT infrastructure for schools. Concerns have also been raised regarding the resource implications of this model, which incurs a steep annual cost of £27,000—over £10,000 above the average fees for private education in the UK. Luckin pointed out that the high level of coach support provided in this trial is not feasible for broader implementation, thus highlighting potential inequalities in access to advanced educational technologies.
As the education sector observes the outcomes of this pilot project, Dalton, speaking about the model's sustainability, stated that the AI programme effectively identifies gaps in students' knowledge. Nonetheless, Luckin remains hopeful that the pilot will yield “solid evidence” regarding the effectiveness of AI in educational contexts, while also raising issues about the potential lack of social learning opportunities for students, though officials at David Game College assert that students still spend ample time interacting with their peers.
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