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Organisational Change Imperative for AI Success, Says Wharton Professor
In a recent address at the MIT AI Conference, Ethan Mollick, a professor at the University of Pennsylvania's Wharton School, highlighted the necessity for companies to implement organisational changes to fully harness the potential of artificial intelligence (AI). Despite advancements in AI technology, Mollick argues that without strategic rethinking at an organisational level, the productivity benefits AI promises may remain untapped.
Mollick, who heads an AI lab at Wharton and is the author of "Co-Intelligence," a book exploring living and working with AI, underscored that the existing approaches to integrating technological innovations, which have historically focused on enhancing human oversight capabilities, need to evolve. According to him, AI introduces a different kind of intelligence that requires deployment strategies reflective of its unique capabilities.
Citing a study co-authored by Mollick, involving 758 consultants from Boston Consulting Group (BCG), the talk delved into the varying impacts of AI across different task categories. The study divided participants into three groups: one with no AI access, another with access to ChatGPT powered by GPT-4, and a final group with additional resources, such as instructional videos on advanced AI techniques like prompt engineering.
The findings revealed a stark contrast in productivity outcomes. Tasks within AI's "technological frontier" were completed more efficiently by those with AI access. However, when faced with tasks beyond this frontier, AI users were 19 percentage points less likely to reach correct solutions compared to their counterparts who did not use AI.
Mollick's analysis suggests that while AI holds immense potential to enhance workforce productivity, its efficacy is significantly contingent upon the manner of its implementation. He notes that currently, AI integration largely happens at the individual level, with organisations not effectively internalising learnings from these implementations.
In his academic practice, Mollick encourages the use of ChatGPT among his students to foster an environment that acknowledges both the advantages and ethical challenges AI brings, such as issues of academic integrity. This approach reflects his broader thesis that both educational and corporate structures must evolve if AI is to be leveraged effectively.
As industries continue to explore AI's potential, Mollick's insights point to a need for companies to rethink and realign their organisational strategies, ensuring that the deployment of AI technology aligns with operational goals and harnesses its full productivity potential.
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