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Businesses Turn to AI to Streamline Accounts Payable Processes Amid Staffing and Efficiency Challenges
In a rapidly evolving business landscape, companies are increasingly leveraging artificial intelligence (AI) to revamp their accounts payable (AP) systems. This shift aims to counteract the inefficiencies of outdated methods predominantly reliant on manual processes that slow down the source-to-pay cycle. As of November 2023, a significant number of mid-sized companies still operate largely without AP automation, with many experiencing widespread delays and operational disruptions.
A recent PYMNTS Intelligence survey shed light on the extent of these challenges. Every chief financial officer (CFO) surveyed reported experiencing friction in at least one area of their company’s source-to-pay cycle over the past six months. Shipping issues were identified as a major disruption by 69% of the respondents, while other pain points included invoice discrepancies and order accuracy disputes, affecting 25% and 24% of companies respectively. The pervasive issue of delay was highlighted by the fact that 63% of CFOs acknowledged encountering delays in their AP cycles, with specific problems arising during supplier onboarding, invoice matching, payment authorisation, and payment execution.
In response to these challenges, an increasing number of businesses are adopting AI to enhance the efficiency of AP tasks and improve financial decision-making. AI's potential in automating repetitive tasks, ensuring greater accuracy, and providing analytical insights is being recognised by many CFOs, with 78% marking access to AI for AP systems as very or extremely important. Industries report significant AI-driven improvements, with 44% of CFOs deploying AI for the optimisation of AP approvals and fraud prevention measures.
This embrace of AI technology is partly driven by the current staffing pressures faced by AP teams. Manual tasks are not only time-consuming but also lead to staff being overwhelmed. Consequently, a considerable proportion of finance departments have started outsourcing their AP tasks, with 90% of CFOs confirming some level of outsourcing in their accounting operations. Additionally, nearly half of those not outsourcing are seriously considering this option for their AP workflows.
AI promises efficiency gains of up to 40% in AP operations, delivering substantial improvements in invoice processing, supplier management, and fraud prevention capabilities. These technological advancements also offer enhanced financial insights through improved data analytics, aiding businesses in making more informed decisions and optimizing operational costs.
As businesses gear up to invest in AI-powered solutions, the focus remains on transforming AP from a source of inefficiency to a strategic asset. The introduction of AI not only reduces manual labour and errors but also significantly cuts operational costs, allowing companies to handle larger volumes of transactions efficiently without needing to proportionately increase staffing.
In conclusion, the commitment to integrating AI into AP processes signifies a strategic shift towards modernisation, promising competitive advantages in a market that increasingly values speed and accuracy. As businesses innovate with AI, they are set to unlock enhanced efficiencies, financial rigor, and strategic capabilities, potentially reshaping their competitive landscapes.
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