Greg Yap discusses the future of AI in health tech at HLTH conference
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During a recent interview at the HLTH conference in Las Vegas, Greg Yap, a partner at Silicon Valley venture capital firm Menlo Ventures, shared his insights on the future of artificial intelligence (AI) in the health tech sector. Menlo Ventures, which is a key investor in several health tech start-ups such as Particle Health and Cartwheel, is also invested in the AI-driven start-up Anthropic. Anthropic, known for developing advanced AI models like Claude, has been eyeing a significant valuation of up to $40 billion.
Greg Yap emphasised the burgeoning potential of AI in healthcare, highlighting opportunities to enhance productivity by automating processes and reducing tasks for clinicians. He discussed how developments in AI models are making it increasingly straightforward for companies to create AI-based solutions. For instance, Anthropic's latest AI model, announced in October, can be directed to perform computer tasks like a human would—such as looking at a screen, clicking buttons, and entering text.
Despite the growing appeal of AI-generated automation within healthcare, Yap cautioned against the impending commoditization of these technologies. He noted that while AI solutions are currently in high demand, they could quickly become commonplace as it becomes easier for any company to build them. This commoditization poses a challenge for health tech companies, especially those dependent on developers to build automation processes.
Yap stated, "That, to me, makes it easy to build products that generate some customer love because customers right now are used to being incredibly hard. But I think the commoditization of that is going to happen very, very quickly because anyone can do it."
Addressing the efforts required to integrate AI within healthcare organisations, Yap remarked on the slow adoption process despite initial interest. He highlighted the critical role of early-stage investors in identifying AI solutions unique enough to warrant investment. As the market becomes more competitive, the sustainability of high valuations and ongoing growth for emerging companies remains a significant concern for investors like Yap.
"Companies that are starting to ramp right now in commanding valuations, which really imply ongoing growth, massive growth forever—will they flatten out as markets become more competitive? I think that's going to be a hard issue for early-stage investors like me to figure out," Yap admitted.
Despite the challenges, Yap expressed enthusiasm about the widespread adoption of AI, remarking, "Overall I am very excited about AI applications—AI getting cheaper and more pervasive will accelerate adoption."
The HLTH conference, known for spotlighting transformative developments and innovations in healthcare, served as the backdrop for these insightful discussions. As the health tech industry continues to evolve, the role of AI remains a critical focal point for developers and investors alike.
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