Mango's use of AI models in advertising sparks debate in fashion industry
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In recent months, the Spanish fast-fashion brand Mango has embraced the use of artificial intelligence to model its products in advertising campaigns, a move that has sparked debate in the fashion and advertising industries. This initiative was undertaken as part of Mango's Strategic Plan for 2024-2026, which focuses on leveraging technological advancements, improving data management, and enhancing operational efficiency.
Mango's first campaign featuring AI models was launched in July with the "Sunset-Dream" collection aimed at teenagers. This was followed by another AI-driven campaign in November. According to Mango, the decision to use AI models is reflective of the brand's commitment to technological innovation. Jordi Alex, Mango's Chief Information Technology Officer, stated that AI should serve as a "co-pilot" to enhance human capabilities and creativity.
However, the use of AI in advertising has raised questions about the integrity of these campaigns. Some critics, like Marcos Angelides, founder of a London-based marketing firm, have voiced concerns, suggesting that the use of non-existent models could be interpreted as false advertising. Angelides compared the current debate to past controversies in advertising, highlighting inconsistencies in industry standards when it comes to defining what is considered misleading.
The practical benefits of AI models, according to Mango, include faster and more cost-effective content creation. Toni Ruiz, Mango's CEO, highlighted that despite the virtual nature of the models, the clothing they showcase is real and available for purchase. The company also emphasises transparency by flagging when AI is used in their imagery.
Despite the brand's assurances, the reaction has been mixed. While some consumers praise the efficiency and innovation, others are worried about the implications for the modelling industry and the potential misrepresentation of fashion products. Concerns have been expressed about whether AI can accurately portray clothing details such as patterns and seams, crucial aspects for consumers making purchasing decisions.
This upheaval in advertising sales parallels other instances where companies like Coca-Cola have faced backlash for using AI-generated content in well-loved ad campaigns. Recently, Coca-Cola's introduction of an AI-created version of its classic "Holidays are Coming" advertisement led to criticism from viewers who felt the ad lacked the warmth and authenticity of its predecessors, describing it as "garbage" and "ugly."
As AI continues to permeate various facets of the fashion and advertising sectors, these discussions underscore the need for clarity in what constitutes ethical and accurate advertising practices. The debate over AI models and advertisements highlights a growing tension between innovation and traditional industry standards, challenging businesses, consumers, and regulators to navigate this evolving landscape.
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